SLT Remits and Responsibilties 23/24 (Up-dated May 23)

Rector Depute Rector Depute Rector Depute Rector Depute Rector Clr Business Manager
Pauline Buchan Mel Wilson Graeme Cowie Tracy Booth Niall Corser Susan McGill
Head of House n/a Cheyne and Keith Forbes Sinclair McDonald n/a

Guidance/ASL/Pupil

Creative Arts, Humanities, Modern

Business Education, Health &

SLT Links n/a Development English, Maths and Technology [Languages, Confucius Classroom Wellbeing, Science Non-teaching support staff
Line management |T Booth PTG P Waugh PTF A Cruickshank PTF D Birse/L O'Connor PTF S Ewen Admin Support Officer - AR
N Corser PTG N Jeffrey PTF R Gatehouse PTF K Leslie PTF M Lawson Facilities Operations Co-ordinator - SB
G Cowie PTG K Findlay PTF S Warne PTF E Mathers PTF J MacPhee Whole School Technician - BW
M Wilson PTG C Kaczmarek PT Digital Learning E Armstrong PT DYW J Abberley-Nicoll Science Technician - GM
S McGill (day to day) PTG M Watt/L Donald PT L&T H Campbell
PTPD A Pennycook Confucius Staff (EM/JD)
PT Literacy K Corser Head Librarian J Murdoch
Student/Probationer Mentors
PT Numeracy - C Gatehouse JM/LD
Leader H&WB L Donald
Pupil Wellfare Workers
School Counsellor/PSAs
Year Groups &
Assemblies All/Overview S1/S2 S3 S4 S5/6 n/a
External Links Cluster Cluster Charities ICT SQA Cluster
Parent Council Multi-agency Library Service DYW Campus/CLD/LLA
Elected Members Social Work Learning Estates NESCoL School Photographer

Community Links

Educational Psychology

Higher Education

Aberdeenshire Property

Chaplains School Nurse Business Links HR

Qlo/Qim School Doctor Third Sector Links H&S

HR Support CLD School Transport Community Links
Head of Service Learning for Sustainability DofE

Director Eco-Schools SLT Rotas
Press/Corp Coms Rotary Lets

Campus/CLD/Leisure
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1.1 Self-evaluation for self-  |1.1 Self-evaluation for self- 1.1 Self-evaluation for self- 1.1 Self-evaluation for self- 1.1 Self-evaluation for self- 1.1 Self-evaluation for self-

Stragegic improvement improvement improvement improvement improvement improvement
2.1 Safeguarding and Child 1.4 Leadership and Management of 2.5 Family Learning & Parental

1.2 Leadership of Learning Protection 2.2 Curriculum Staff (Probationers and Students Engagement (ALL) Whole School Finance
2.5 Family Learning & Parental [2.3 Learning, Teaching and

1.3 Leadership of Change 2.4 Personalised Support Engagement (ALL) Assessment (including TMR/SNSA) 2.7 Partnerships Whole School Staffing

1.4 Leadership and 2.5 Family Learning & Parental |3.2 Raising Attainment & 3.2 Raising Attainment &

Management of Staff Engagement (ALL) Achievement (ALL) 2.5 Parents Evenings Achievement (ALL) Polices and Procedures
3.2 Raising Attainment &
Achievement (Data analysis, 3.2 Raising Attainment &

1.5 Management of tracking attainment progress, |2.5 Family Learning & Parental Achievement (SQA and Exam

Resources to promote equity |2.6 Transitions (P7-S1/ASL) Prizegiving data) Engagement (ALL) Planning) Excursions

2.5 Family Learning & 3.1 Improving Wellbeing, 3.2 Raising Attainment & 3.3 Increasing Creativitiy and

Parental Engagement (ALL) |Equality and Inclusion Ethos and Conduct Achievement (ALL) Employability Health & Safety Emergency Planning

3.2 Raising Attainment &

Achievement - Wider

Achievement, Volunteering |3.2 Raising Attainment & 3.2 Pupil Profiles and Tracking 3.3 Developing the Young

and Celebrating Success Achievement (ALL) Wider Achievement Workforce Cluster Support

Pupil Voice/Leadership Admissions 3.3 Sustainability Campus Management

Communication - Website,

Social Media, Newletters Wider Achievement

Policies,

Procedures and
Frameworks

Compliments and Complaints

Fairness, Equality and Equity

Promoting Positive
Relationships

Learning, Teaching and Assessment

SQA Presentation

Health and Safety

Exclusions

Care Experienced

Curriculum

TMR/Assessment

DYW

Emergency Planning

Self-Evaluation

Child Protection

School Dress Code/Uniform

ICT/Digital Learning

Learning for Sustainability

Excursions

Quality Improvement

GIRFEC/Support for Pupils

CPD/CLPL/Leadership

Eco-Schools/Environment

Early Closure

Pupil Voice/Leadership

Health and Wellbeing

Confucius Classroom

UNRRS

Winter Clearance

Anti-bullying

Homework/Study Support

Fairtrade

Minibus

Senior School

Activities Week
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Impact Teams & Learning, Teaching and Assessment
Groups Ellon Cluster Ellon Cluster Ethos & Culture Impact Team |Impact Teams DYW Impact Team Ellon Cluster




ASHTA

Ellon ASG

Curriculum Impact Team

Activities Week Planning

Sustainability Committees

Campus Management

Devolved School Management

Ellon GIRFEC Group

NESColL School Link Team

Ellon Minibus

Self-evaluation Impact Team

P7-S1 Transition Group

Budget Monitoring

Pupil Leadership Groups

Formartine Enhanced Provision
Forum

Health and Safety

Attendance Group

Pupil Support Impact Team




