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‘OUR JOURNEY TO EXCELLENCE’
2014-2017 THREE-YEAR ELLON ACADEMY SCHOOL DEVELOPMENT PLAN 

2014-2015 ANNUAL ELLON ACADEMY SCHOOL IMPROVEMENT PLAN

AUGUST 2014
Ellon Academy Development and Improvement Planning Strategy 
The Ellon Academy strategic planning is closely matched to the principles outlined in the National Curriculum for Excellence and GIRFEC programmes.  We aim to deliver outcomes and experiences that ensure our pupils are; confident individuals, responsible citizens, effective contributors & successful learners.

Ellon Academy has a long tradition of success.  In developing our capacity for improvement by striving for excellence in our work, it is important that we have a clear understanding and agreement of national and local priorities and their impact on our core business of teaching for effective learning.  To achieve this, our planning priorities are linked to Her Majesty’s Inspectors of Education (HMIe) Journey to Excellence documentation as well as Aberdeenshire, school and local community targets.  These priorities are organised into a three-year strategic school plan as follows;
· The Three-Year Ellon Academy School Development Plan (SDP) provides our agreed, broad, strategic vision.  This working document will be updated annually to reflect local/national changes, progress and our success towards excellence in overcoming identified priorities  
· The Annual Ellon Academy School Improvement Plan (SIP) and Faculty Improvement Plans (FIPs) identify specific practical strategies to overcome linked priorities from the SDP. Plans, at all levels, are based upon striving for excellence and closely linked to our core purpose of teaching for effective learning.  

Journey to Excellence - Five Broad Areas of Excellence 

HMIe has identified five broad areas of excellence which have a positive impact on the quality of learning young people experience and the outcomes they achieve. These five broad areas are listed below and form the basis for our SDP priorities.  They are;  

SDP Priority 1:
Learning and Teaching 
-
Excellent schools ensure learning and teaching is their core business
SDP Priority 2:
Vision and Leadership 
-
Excellent leadership focuses on developing a common vision and fostering high quality leadership at all levels 

SDP Priority 3:
Partnership 
-
Excellent school partnerships explore the opportunities to work with other agencies, the community and parents/carers to improve learning and teaching

SDP Priority 4:
People 
-
Excellent schools involve their whole community in reflecting on their life and work, and in seeking challenges for the future
SDP Priority 5:
Culture and Ethos.
-
Excellent schools have a vibrant and progressive culture and climate of continuous 



innovation.

The Journey to Excellence website (www.journeytoexcellence.org.uk) provides key planning documents and further exemplification in each of the five broad areas to aid schools in their journey from ‘good to excellence’.   Reference points to each of these, and our five SDP priorities, are listed in the appendix of this document.
Links to Other Priorities 
Schools do not work in isolation.  Our SDP is linked to national, Aberdeenshire and primary cluster plans, thus ensuring strategic development and the very best use of available resources and professional development.  Our SDP links with the; Aberdeenshire Service Plan, Education and Children’s Services’ plans, Formatine GIRFEC Area group and other relevant partners plans and, most importantly, our agreed School Aims.  Service Plan links are available through Arcadia on the Aberdeenshire website.  
Quality Assuring Our Work – Demonstrating Our Capacity for Improvement

To ensure our SDP is robust, accountable and correlated to our quality assurance processes, it is linked to the HMIe publication; ‘How Good is Our School 3 (HGIOS3) – The Journey to Excellence’.  Identified quality indicators from HGIOS3 provide us with a framework upon which to judge ‘outcomes and impact’ and our progress towards excellence.  

Consultation and Agreement Process  

It is essential that SDP priorities are identified and agreed with relevant stakeholders in our school community.  In identifying priorities for our 2014-2017 SDP, consultation took place with; pupils, parents/carers, teachers, non-teachers, primary colleagues Education and Children’s Services, Formatine GIRFEC Area group and other relevant partners (Health, Social Work, Community Learning & Development and Recreation) and school staff.  Consultation and information gathering strategies included; discussions with the Pupil Executive Team,  Pupil Senate and class representatives, Pupil Conference feedback, Parent Evening questionnaires, parent and pupil focus groups and individual interviews, Parent Council discussions, a postal parent questionnaire and staff, Senior Management Team and Strategic Planning Group meetings.


Further review and updating of this strategic document takes place on an annual basis to ensure it reflects and builds upon the previous year’s achievements and outcomes.  Furthermore, the school Strategic Planning Group consider related national, Aberdeenshire and school developments for inclusion into the annual update of this document.    
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	PLANNING LINKS
	THREE-YEAR DEVELOPMENT PRIORITIES
	Lead Person
	2014 2015
	2015

2016
	2016 2017
	Main

QI’s
	Priority By…..

	School Development Plan 1:

Learning and Teaching

If successful we will demonstrate that Ellon Academy ensures high quality learning and teaching is our core business

Journey to Excellence Area

· Learning and Teaching

Education and Children’s Services Aims 
· Priority 1

· Priority 4

· Priority 5

Ellon Academy School Aims 

· 1. Attainment & Achievement

· 2. Framework for Learning

· 5. Learning for Life


	To achieve excellence, over the next three years we will focus on developing our pupils’ capacities as successful learners, confident individuals, effective contributors and responsible individuals by….

1. Providing appropriate curricular and learning experiences which (are):
· Meet the needs of every pupil including provision of N1 – Higher courses and re-visiting BGE courses.
· Reflect the school’s values and the principles outlined in the national CfE programme

· Well resourced

· Planned and coherent

· Stimulating and challenging

· Focused on celebrating achievement and raising (or maintaining) high attainment 

· Build on prior learning and demonstrate progression through to the Senior Phase and beyond 

· Meet all new SQA requirements in delivery, verification, assessment etc of courses.

· Supported by high quality professional development

· Take account of timetable and other changes

2. Using Data management systems to develop a whole school assessment policy
3. Promoting consistent learning strategies across the school through self reflection and evaluation and other quality assurance procedures. Includes continuing to use the agreed “Learning and Teaching “policy
4. Continue to embed literacy, numeracy and health and well being learning experiences across our curriculum


	LD/NC
LD
TM

LD

	*


	*

*

*

*

	*

*


	1.1
2.1

5.1

5.4

5.4

8.4

5.9

5.1
	Staff

Pupils
Parents
Staff

Staff

Pupils
Parents
Staff

Authority


	PLANNING LINKS
	THREE-YEAR DEVELOPMENT PRIORITIES
	Lead Person
	2014 2015


	2015

2016


	2016 2017
	Main

QI’s
	Priority By…..

	School Development Plan 2:

Vision and Leadership

If successful we will demonstrate that Ellon Academy focuses on developing high quality leadership at all levels

Journey to Excellence 

· Vision and Leadership

Education and Children’s Services Aims 
· Priority 1

· Priority 2

· Priority 5

Ellon Academy Aims

· 1. Achievement & Attainment

· 2. Framework for Learning

· 3. Inclusion & Equality

· 4. Values & Citizenship

· 5. Learning for Life
	To achieve excellence, over the next three years we will focus on developing our pupils’ capacities as successful learners, confident individuals, effective contributors and responsible individuals by….

1. Developing, sustaining and sharing agreed school values for our school community that reflect local, Authority and National priorities 

2. Developing a learning community that raises standards of achievement (curricular and wider achievements) and attainment for all and promotes curricular innovation, creativity and diversity  

3. Promoting shared leadership responsibilities at all levels throughout the school that take account of local and national agreements

4. Continue to develop and revise policies to improve teaching and learning experiences in order to meet all stakeholders’ needs.
5. Using data and other quality measures to measure the positive impact on learning of our work

6. Encouraging parent/carer, teacher, pupil and non-teacher participation in the learning process(eg “Show My Homework”)
	ALL

JM

KH
ALL

TM/LD

JM

	*

*

*

*

*
	*

*

*
	*

*

*

*
	9.1

5.1

5.7

8.1

9.2

9.3

9.4

6.1

6.2

9.3

6.3

8.4

5.7

8.1
	Staff

Pupils

Staff

EMAX
Staff

Staff

Staff

Staff

Parents

Pupils

Staff

Parents

Pupils


	PLANNING LINKS
	THREE-YEAR DEVELOPMENT PRIORITIES
	Lead Person
	2014 2015
	2015

2016
	2016 2017
	Main

QI’s
	Priority By…..

	School Development Plan 3:

Partnerships

If successful we will demonstrate that Ellon Academy partnerships explore the opportunities to work with other agencies, the community &parents/carers to improve learning and teaching 

Journey to Excellence 

· Partnership

Education and Children’s Services Aims
· Priority 1

· Priority 2

· Priority 5

Ellon Academy School Aims

· 2. Framework for Learning

· 3. Inclusion & Equality

· 4. Values & Citizenship
	To achieve excellence, over the next three years we will focus on developing our pupils’ capacities as successful learners, confident individuals, effective contributors and responsible individuals by….

1. Promoting equal partnership working with other individuals, organisations, agencies and our local community to ensure all our pupils have opportunities for success in the wider learning context

2. Sharing data, policies, effective practices and strategies (as appropriate) with individuals and partnership groups to meet the personal, social, emotional, behavioural and learning needs of our pupils 

3. Improving further parent/carer two-way communication on; academic progress, attainment, attendance, achievement and success through the use of GLOW, Website, Text etc   

4. Supporting pupils of our most vulnerable families to gain as many positive and sustainable destinations at the end of their school careers as possible

	PC
PC
LD/NC
PC/
KH

	*
*
	*
	*

	8.1

4.2

5.7

5.8

2.2

5.7

2.2

5.8
	Staff

Parents

Staff

Staff

Parents

Staff

Parents

GIRFEC


	PLANNING LINKS
	THREE-YEAR DEVELOPMENT PRIORITIES
	Lead Person
	2014 2015
	2015

2016
	2016 2017
	Main

QI’s
	Priority By…..

	School Development Plan 4:

People

If successful, we will demonstrate that Ellon Academy involves the whole community in reflecting on our life and work 

Journey to Excellence 

· People

Education and Children’s Services Aims 
· Priority 1

· Priority 2

Ellon Academy School Aims

· 2. Framework for Learning

· 5. Learning for Life
	To achieve excellence, over the next three years we will focus on developing our pupils’ capacities as successful learners, confident individuals, effective contributors and responsible individuals by:
1. Developing our capacity to self-evaluate our work by analysing our attainment and teaching and pupils’ learning experiences through: 

· Direct observation/Learning visits
· Views of others

· Analysis of data

Using this analysis to identify future teaching and learning improvement priorities
2. Recognising ALL staff’s collective commitment to high professional standards and providing the very best educational experiences through:

· Funding for CPD activities including induction

· Leadership opportunities throughout the organisation

· Celebrating individual & collective success across the school

· Agreed collegiate programme that recognises workload

· Additional funding linked to Improvement Plan priorities 

· Consulting with staff on key school issues 

· Promoting a ‘can do’ and ‘solution focussed approach’ to our work 

· Sharing ‘good practice’ across the school community

· Encouraging all staff to undertake learning visits

· Self evaluation in line with new GTCS Guidelines

3. Committing to an ethos of openness and willingness to work together to provide the very best outcomes for our school community by establishing consultation strategies to influence the future development of and opening of the new Ellon Academy Community School

4. Whole school focus to improve further pupils’ approaches to learning and in particular self learning.

	TM

KH

TM

TM/LD
	*

*




*

*


	*

*

*
	*

*


	5.9

3.1

7.3

8.2

3.1

5.5

2.1

5.3
	Staff

Staff

GTCS

Staff / Pupils

Partners

Parents

Staff

Pupils


	PLANNING LINKS
	THREE-YEAR DEVELOPMENT PRIORITIES
	Lead Person
	2014 2015
	2015

2016
	2016 2017
	Main

QI’s
	Priority By…..

	School Development Plan 5:

Culture and Ethos

If successful we will demonstrate that Ellon Academy has a vibrant and progressive culture & climate of continuous innovation 

Journey to Excellence 

· Culture and Ethos

Education and Children’s Services Aims 
· Priority 1

· Priority 2

· Priority 3

Ellon Academy School Aims

· 1. Achievement & Attainment

· 2. Framework for Learning

· 3. Inclusion & Equality

· 4. Values & Citizenship

· 5. Learning for Life

	To achieve excellence, over the next three years we will focus on developing our pupils’ capacities as successful learners, confident individuals, effective contributors and responsible individuals by….

1. Maintaining and improving a healthy school population (pupils and staff) by providing an equal balance of personal, social, physical and mental well being opportunities. 

2. Continuing to encourage a wide range of Global Citizenship, Enterprise and Entrepreneurship developments across the school and with a wide range of partners. 
3. Continuing to promote the professional values and responsibilities (PDR, Probationer Mentoring, GTCS etc).
	JM

KH

KH

	*

*

*
	*
	*

*

	5.8

7.1

9.3

5.9

4.2
	Staff

Pupils

Parents, partner agencies
Staff

Pupils

Parents

Staff




	
Aug 2014 – July 2015
	Excellent schools ensure learning and teaching is their core business
	School Improvement Plan 1




	
	In striving for excellence, Ellon Academy ensures that through the Curriculum for Excellence programme of work across the school community, young people have the highest quality learning experiences.  We believe that, through well-planned and meaningful programmes of work, young people are able to maximise their achievements. 
	

	
	
	

	Key development
	Outcome
	Completed by?

	1.  Providing appropriate curricular and learning experiences which:
· Meet individual pupil needs

· Reflect on Aims and the principles outlined in the national CfE programme

· Well resourced

· Planned and coherent

· Stimulating &challenging

· Focused on celebrating achievement and high attainment 

· Build on prior learning and demonstrate progression through to the Senior Phase and beyond
· Meet SQA requirements

· Supported by high quality CPD
· Take account of local and national change (LD/NC)
	If successful we will demonstrate that Ellon Academy ensures high quality learning and teaching is our core business 
	July 2015

	
	How will we achieve our plan?
	By when?
	Who is involved?

	
	(1) Review S1-S3 curricular provision across Ellon Academy in line with CfE documentation. 
Evaluate and continue to develop S4-S6 CfE Senior Phase Curriculum, ensuring appropriate progression, pace, breadth, challenge and application. Prepare for delivery of and presentation at Nationals 2-5 May in 2014 and new Higher Grade courses (where appropriate)

	(1) May/June 2015

	(1) LfE Group/  SMT/PTs



	
	Resources required?
	CPD required?
	ICT required?
	Time required?

	
	(1) Aberdeenshire and National materials

	(1) INSET time

	(1) As per Faculty requirements 

	(1) Dev Days


	
	Success Criteria (Outcomes)?
	How will we know (Evidence)?

	
	(1) Audit of Level 3 & 4 Outcomes and Experiences, establishing clear coverage of Level 3 & 4 Outcomes and Experiences.  

	(1) Pupil & staff evaluations of S2/3 courses.
INSIGHT data

S4/5/6 Pupil Survey Monkey/ S4/5/6Parent/ Staff Surveys 


	
Aug 2014 – July 2015
	Vision and leadership focuses on developing a common vision and fostering high quality leadership at all levels
	School Improvement Plan 2



	
	In striving for excellence, Ellon Academy has a shared vision which ensures a common purpose and focus on preparing young people with the life skills for entrepreneurship, employment, further and higher education.  Our model of distributed school leadership focuses on the core business of learning and teaching. 
	

	
	
	

	Key development
	Outcome
	Completed by?

	2.  Developing a learning community that raises standards of achievement and attainment for all and promotes curricular innovation, creativity and diversity (JM)  

3.  Promoting shared leadership responsibilities at all levels throughout the school (KH)
4.  Continuing to develop and revise policies to improve teaching and learning experiences (ALL)
5.  Using data and other quality measures to measure the positive impact on learning of our work (TM/LD)
6.  Encouraging parent / carer, teacher, pupil and non-teacher participation in the learning process (JM)

	If successful we will demonstrate that Ellon Academy focuses on developing high quality leadership at all levels 
	July 2015

	
	How will we achieve our plan?
	By when?
	Who is involved?

	
	(2) Evaluate current S4 mentoring work and consider ways of progressing development from 2013-2014 session
(3)  Through learning, as a central focus, ensure there are a wide range of opportunities and support for staff to take on leadership roles.
(4)  Update Quality Improvement Policy to reflect high quality teaching and learning through consultation with Principal Teachers and other partners.  
(5) Review feedback and action as appropriate; INSIGHT, MidYis data, pupil questionnaires / evaluations, Timeout Stats etc.  
(6) SMT, Committees, Working Groups and Pupil Senate to consult with all stakeholders to agree strategies to encourage participation in the learning process. Further engagement of employers / other partners to support teaching staff and learners in lessons and extra-curricular enrichment activities. Continuation of Enterprise/ Global Citizenship enrichment programmes, courses and certification. 

	(2) Christmas 2015

(3) June 2015
(4) June 2015
(5) June 2015
(6)  Sept 2015

	SMT

All staff
(4) TM/DM/EA
(5) PTs, SMT
(6)  SMT, Committees, Working Groups, PTGs, PT Faculties, parents/carers, pupil groups, non teaching
staff etc employers etc


	
	Resources required?
	CPD required?
	ICT required?
	Time required?

	
	(2) Time for evaluation/consultation etc

(3) None 
(4) Consultation materials
(5)  Data consultation materials.
6) None
	(2) Yes

(3) Professional development to match skills required for leadership roles
(4) Consultation and relevant policies produced and in use
(5) PT Faculties to determine needs of their staff as appropriate
(6) None
	(2) None
(3) None

(4) None
(5) Web based q’tionnaires, pupil profiles for pupils to record achieve/s, targets, progress etc.
(6) yes – maybe web based questionnaires and new  software to record pupils Enterprise / Global Citizenship work/courses
	(2) Time

3) As required
(4) Time
(5) Time 
(6) Time

	
	Success Criteria (Outcomes)
	How will we know (Evidence)?

	
	(2) A large group of staff in place to mentor identified pupils effectively

(3) Faculty self-evaluation in place, consultation and collegiate activities to support initiatives.
(4) Policy consultation completed and agreed policy implemented.  Key Area focus established for 2014-2015 QA activities
(5) Pupils’ motivation, behaviour and progress will continue to improve
(6) Positive relationships with parents and non teaching professionals knowing how and when they can support teaching staff to enhance the learning process for our pupils. All subjects and course content are directly related to the workplace and real life.

	(2) Pupils being mentored do well in exams, classes etc.

(3) Continuous improvement, staff 
aware of roles and responsibilities
(4) QA Policy
(5) Evident in SQA statistical information, CfE percentage progress for each level, Timeout Stats, feedback from pupils, parents & staff etc.
(6) Positive working relationships with parents established through working with pupils at home – signatures on work, Faculty minutes etc. Positive relationships with an even wider range of business links and other stakeholders achieved. See evaluation sheets from events,  emails and other feedback



	
Aug 2014 – July 2015
	Excellent school partnerships explore the opportunities to work with other agencies, the community and parents/carers to improve learning and teaching
	School Improvement Plan 3



	
	In striving for excellence to meet the needs of all learners, Ellon Academy proactively develops partnerships within and out with our local community.  Parents/carers have a key role to play in the success of broader learning experiences and what they can bring to their children.  We actively encourage parents/carers and others to engage in the life and work of the school. 
	

	
	
	

	Key development
	Outcome
	Completed by?

	1.  Promoting equal partnership working with other individuals, organisations, agencies and our local community to ensure all our pupils have the opportunities for success in the wider learning context (PC)
4.  Supporting pupils of our most vulnerable families to ensure as many positive and sustainable destinations are achieved at the end of their school careers (PC/KH)
 
	If successful we will demonstrate that Ellon Academy partnerships explore the opportunities to work with other agencies, the community and parents/carers to improve learning and teaching 
	July 2015

	
	How will we achieve our plan?
	By when?
	Who is involved?

	
	(1) School level work to support pupils at Levels 1 and 2 Action Planning
(1) Continue joint planning with relevant agencies on regular, strategic basis – this will form the foundation of our local joint working to support pupils at Level 3 Action Planning.   Ensure awareness of relevant staff of new GIRFEC groups, policies and their working remit, along with the impact they are likely to have on local joint working
(4) Maintain & extend links with University, local colleges and employers to widen opportunities for pupils.  Support offered to facilitate vulnerable young people to access these opportunities.  Close working between staff to identify those who require support and match to opportunities. Increase work experience opportunities for vulnerable young people by utilising our links with local businesses

Ensure accurate, up to date information on destinations is captured by reviewing current paperwork. Continue to monitor & analyse destinations information. 
	(1) Ongoing at all times
(1) Ongoing, when further information becomes available from  Aberdeenshire

(4) Ongoing.

Increase work experience opportunities by June 2015
Review paperwork by April 2015 
	(1) SMT / PTGs / SFL staff/ all school staff/ Ed Psych etc
(1) PC / Formartine GIRFEC Area Group, Health, Police, Social Work/ CLD/ voluntary sector and / or school staff

(4) PTs /SFL /SDS advisers / EIL Group /
Business partners etc
Office staff / PC / PTGs 

	
	Resources required?
	CPD required?
	ICT required?
	Time required?

	
	(1) Meeting time for staff

(4) Staff time to support vulnerable young people on placements.
Time to analyse and monitor destinations data.  Time to review pro forma for leavers.  Time to research and establish new University / college / employer links.
	(1)  All school staff to revisit requirements for level 1,2,3 action planning meetings and national / Aberdeenshire Children’s Services’  requirements in line with GIRFEC developments
(4) Some SEEMIS CPD re input of data may be required. Also CPD on management of work experience, risk assessments etc
	(1) N/A

(4) N/A
	(1)  1-2 hours for all staff to be updated

(4) Will depend on number of young people involved who require support

	
	Success Criteria (Outcomes)?
	How will we know (Evidence)?

	
	(1) All staff aware of new GIRFEC group set up and impact it will have. Joint working  at local level continues effectively to support vulnerable young people and their families

(4) Accurate, up to date information captured regarding destinations. Aim for positive destinations of 99%.

Increased number of vulnerable young people taking and sustaining University and college courses during and following school, successfully.

Increased numbers of vulnerable young people placed in appropriate work experience activities, including those who are LAC, on Child Protection Register etc
	(1) Minutes of joint planning meetings, CPD and strategic planning meetings.

Minutes of MAAPM meetings. Numbers of young people involved in wider community activities.
(4) Accurately completed leavers’(destinations) forms

Numbers of young people 
accessing wider opportunities offered




	
Aug 2014 – July 2015
	Excellent schools involve their whole community in reflecting on their life and work, and in seeking challenges for the future
	School Improvement Plan 4




	
	In striving for excellence, Ellon Academy openly values people by ensuring that everyone involved is able to influence the future development and direction of the school.  Through robust self-evaluation and reflection, Ellon Academy builds upon its already positive reputation by ensuring the whole school community are fully engaged in its development. 
	

	
	
	

	Key development
	Outcome
	Completed by?

	1. Developing our capacity to self-evaluate our work by analysing attainment and our teaching and pupils’ learning experiences (TM)

2. Recognising ALL staff’s collective commitment to high professional standards and providing the very best educational experiences (KH) 
3. Committing to an ethos of openness and willingness to work together to provide the very best outcomes for our school community by establishing consultation strategies to influence the future development of the new Ellon Academy Community School (TM)

4. Whole school focus to improve pupils’ approaches to learning and in particular self learning. (TM/LD)


	If successful we will demonstrate that Ellon Academy involves the whole community in reflecting on our life and work 
	July 2015

	
	How will we achieve our plan?
	By when?
	Who is involved?

	
	(1)  See SIP 1 and 2.  Use outcomes to measure success and incorporate into future planning strategies.  Focus on active learning strategies.  Review school, faculty and classroom SQA attainment and, where appropriate, amend Faculty Improvement Plans.  Analyse parent, pupil and staff surveys and incorporate findings into strategic development.

(2) Continue work already done in these areas and ensure new PDR system for GTCS is implemented by all staff

(3) Establish regular meetings with contractor and Aberdeenshire personnel to ensure best practice is shared across other school build projects.  Continue with community engagement through project   
(4) All staff will be set pupils self learning tasks and build these into courses. All staff will set high expectations of their pupils in terms of how they contribute to oral / group tasks and present and complete their written or practical work.


	(1) May 2015
(2) April 2015

(3) Throughout session
(4) Ongoing
	(1) SMT
(2) All staff

(3) School Community
(4) School Community



	
	Resources required?
	CPD required?
	ICT required?
	Time required?

	
	(1) Consultation materials.  
(2) Time to do all

(3) Consultation materials and resources to support pupil projects 
(4) To be discussed and implemented at faculty level and outcomes shared at joint PT/PTG/SMT management meetings

	(1) None
(2) Yes as per PDR records
(3) None
(4) None
	(1) None
(2) May be online
(3) None
(4) None
	(1) Meeting time
(2) meeting time
(3) Meeting Time
(4) Meeting Time

	
	Success Criteria (Outcomes)?
	How will we know (Evidence)?

	
	(1) QA focus is identified through use of new policy.  All staff engage in process and produce clear outcomes.  Celebrate positive attainment trends across the school, identify strategies to address concerns.  SMT to review during session.
(2) All staff will follow GTCS PDR instructions. All staff will engage with at least some of the other activities listed. Faculties to decide which ones to take on board first. 

(3) Over the next two years, the school community are involved with the ‘new build’ and believe that their views and ideas have been considered at all stages.  
(4) Standard of oral and written and practical work will improve across all year groups and in all subjects.


	(1) See SIP 1 and 2.  SQA data.  Faculty Action Plans  
(2) Faculty minutes. Teachers CPD/PDR records. Staff feedback on activities.

(3) New community school progresses towards completion.  Pupil engagement materials. 
(4) Evidence in pupils’ jotters or high standard of practical work, plus teachers’ feedback and minutes of DMs and management meetings on this topic. 


	
Aug 2014 – July 2015
	Excellent schools ensure learning and teaching is their core business
	School Improvement Plan 5




	
	In striving for excellence, Ellon Academy ensures it has a vibrant and progressive culture and climate of continuous innovation. 
	

	
	
	

	Key development
	Outcome
	Completed by?

	1. Maintaining and improving a healthy school population (pupils and staff) by providing an equal balance of personal, social, physical and mental well being opportunities (JM). 

2. Encourage a wide range of Global Citizenship, Enterprise and Entrepreneurship developments across the school and with a wide range of partners (KH). 

3. Promote the professional values and responsibilities  (PDR, Probationer Mentoring, GTCS etc) (KH)
	If successful we will demonstrate that Ellon Academy is a school with an exceptionally positive culture and ethos and operated within the United Rights Respecting School framework.
	July 2015

	
	How will we achieve our plan?
	By when?
	Who is involved?

	
	(1) Whole school, faculty whole year group work, assemblies, guest speakers etc  on identified themes such as safe use of ICT

(2) Whole school /whole year groups:  theme days, fund raisers, charity / volunteer work, assemblies, faculty work, induction days etc.
(3). Provide appropriate staff training on:  new GTCS directives; healthy lifestyles/managing stress, agreed developments etc. Includes using a variety of self evaluation tools as well as usual faculty evaluation processes.

	(1 ) June 2015

(2) June 2015
(3) Dec 2015
	(1) All staff / relevant groups
(2) June 2015
(3) All Staff

	
	Resources required?
	CPD required?
	ICT required?
	Time required?

	
	(1) Resources to run the days/lessons etc

(2) Resources to run the days/lessons etc

(3) Money to pay for courses/buy in training and time for discussion etc

	(1) Yes

(2) Yes

(3) Yes
	(1) As per Faculty requirements 

(2) As per Faculty requirements 

(3) Maybe – online learning
	(1) Cover

(2) Cover

(3) Yes

	
	Success Criteria (Outcomes)?
	How will we know (Evidence)?

	
	(1) Improved attendance rates and high uptake in physical activities
(2) Ellon Academy pupils will respect each other’s rights and responsibilities in line with UNRRS framework. More pupils will engage in voluntary service and other positive extra curricular activities

(3) Staff will undertake appropriate training/research/ learning visits/self evaluation etc. Staff facing health or personal difficulties will be supported

	(1) Statistical analysis.  Active-Schools report.
(2)  Visitors will continue to praise Ellon Academy pupils and comment on our ethos when they visit. Pupil audits/profiles will demonstrate wider achievements.

(3) Staff CPD (PRD) records up to date. Positive feedback from staff supported through health and other difficulties.


Appendix 1 – Journey to Excellence
The Journey to Excellence website (www.journeytoexcellence.org.uk) provides key documents and further exemplification to aid schools in their journey from ‘good to excellence’ in each of the five broad areas.  These are:

· Excellent schools ensure learning and teaching is their core business.
School Development Plan Priority 1: In striving for excellence, Ellon Academy ensures that through the Curriculum for Excellence programme of work across the school community, young people have the highest quality learning experiences.  We believe that, through well-planned and meaningful programmes of work, young people are able to maximise their achievements.

Learning and Teaching

· Learning as personal development - meaningful in the lives of young people 

· Promotion of active learning 

· Meeting children's learning needs 

· Planning the outcomes of learning 

· Assessing the outcomes of learning 

· Reflecting on and recording success based on outcomes 

· Reporting on success in achieving outcomes 
· Vision and leadership focuses on developing a common vision and fostering high quality leadership at all levels.
School Development Priority 2: In striving for excellence, Ellon Academy has a shared vision which ensures a common purpose and focus on preparing young people with the life skills for entrepreneurship, employment, further and higher education.  Through our strategic and operational Improvement Plans, our model of distributed school leadership focuses on the core business of learning and teaching.  

Vision and leadership

· The nature of the vision 

· Creating the shared vision 

· Sustaining the shared vision 

· Leading learning 

· Building leadership at all levels 

· Leading the school community 

· Guiding change 

· Excellent school partnerships explore the opportunities to work with other agencies, the community and parents/carers to improve learning and teaching.
School Development Plan Priority 3: In striving for excellence to meet the needs of all learners, Ellon Academy proactively develops partnerships within and out with our local community.  Parents/carers have a key role to play in the success of broader learning experiences and what it can bring to their children.  We actively encourage parents/carers and others to engage in the life and work of the school. 

Partnership

· The school in its community 

· Working with partners to meet the needs of all children and young people 

· Multi-agency approaches to improve learning 

· Leadership and co-ordination 

· Developing parents' support for their children's learning 

· Active involvement of parents in school activities 

· Collaboration and representation 

· Excellent schools involve their whole community in reflecting on their life and work, and in seeking challenges for the future.
School Development Plan Priority 4: In striving for excellence, Ellon Academy openly values people by ensuring that everyone involved is able to influence the future development and direction of the school.  Through robust self-evaluation and reflection, Ellon Academy builds upon its already positive reputation by ensuring the whole school community are fully engaged in its development.

People

· Continuing and critical enquiry 

· Welcoming challenges 

· A collective commitment to improvement 

· Continuing professional development 

· Being data rich 

· Having their capabilities extended 

· Being empowered to influence the future development and direction of the school 

· Giving pupils a voice and enabling them to take responsibility 

· Being encouraged through a vibrant and progressive school culture and climate 
· Excellent schools have a vibrant and progressive culture and climate of continuous innovation.
School Development Plan Priority 5: In striving for excellence, Ellon Academy values a culture and ethos which promotes respect as well as healthy and productive attitudes towards learning, life and work.  We believe that a culture of ambition and achievement is vital to ensure every young person develops positive attitudes towards society. 

Culture and Ethos

· Promoting positive relationships within a learning, caring and inclusive school community 

· Supporting young people 

· Providing the whole school community with positive experiences that promote and protect their health 

· Promoting positive healthy attitudes and behaviours 

· Aiming high 

· Enabling all young people to achieve 

· Encouraging enterprising attitudes and behaviour 
Ellon Academy School Aims





1. Achievement and Attainment


We have the highest expectations for every single young person who enters Ellon Academy.  All our young people are given every encouragement to aim for the highest possible levels of achievement in education attainment and life skills.





2. Framework for Learning


We aim to provide quality learning and teaching experiences for all our pupils, based on their unique aptitudes, needs and abilities, delivered by a professional and highly dedicated staff.  By constantly reviewing and evaluating our curriculum we aim to ensure that the needs of all learners are addressed.  We see each individual as unique and make every effort to make them aware of the school’s responsibilities to them and also their responsibilities to the school, fellow pupils and the local community.  We also have very high expectations for the learning that takes place in every classroom, and for each pupil’s contribution to this.  Good classroom relationships are crucial to developing a positive school ethos, firmly built on positive relationships between all partners – pupils, staff and parents.





3. Inclusion and Equality


Ellon Academy has a tradition of being a fully inclusive school.  We aim to help every individual pupil to benefit from education, and take pride in the support we continue to provide for pupils of all abilities and needs, within a framework of equal opportunities.  We aim to be a caring community, providing the highest possible levels of support for all pupils.  All members of the Ellon Academy community are valued and respected.





4. Values and Citizenship


Promoting Education at Ellon Academy is firmly founded on a partnership that aims to teach pupils respect for themselves and one another.  It also aims to make pupils aware of their rights and responsibilities both within the school community and in society generally, thus developing effective skills of citizenship and an awareness of the need to care for and value our environment.





5. Learning for Life


Ellon Academy aims to create a learning environment that enables pupils to develop creativity, ambition, enterprise, and the skills and attitudes required for success in life the 21st Century. 





Education and Children’s Services Priorities





Priority 1





Schools have a positive, inclusive ethos in which children, their parents and teachers are focused on learning in a supportive but challenging environment and on improving achievement in formal and informal learning settings.





Priority 2





Positive parent-child relations and family inclusion. The GIRFEC philosophy involves a step change in the relationship between the school and the families of the children at the school.  It should provide advice and support for parents as well as children. Also, close multi agency work with parents/carers as full partners will continue.





Priority 3





The development of active health promotion and steps for schools to become health promoting schools.





Priority 4





Making adjustments to the curriculum when it can be demonstrated that a better education and experience will be offered for those pupils concerned and student potential is maximised.





Priority 5





Working positively with informal education to help ensure that young people are challenged and stimulated to learn and engage actively with their communities, and that support for parents reaches those most in need. 
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